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by Sunshine H

Teamwork is an important value for us. Not only
do we partner with those overseas, we do so even
more with local friends and relevant government
officials. The crucial foundation for teamwork is
mutual respect, allowing every person to use their
strengths to thrive in their roles. No matter who we
partner with, we must first understand what their
needs are and what is important to them, and better
yet, to genuinely appreciate and seek to understand
them.

When partnering with local friends, it's important to
remember this: If we do not show them something
by example, they may not know how to do it.
However, the highest level of teaching is allowing
them to learn how to draw the right conclusions
through owned experience. This way, they will
learn it themselves rather than achieve by merely
following our suggestions.

We once held a Farmer Training Programme, and
one of the topics was financial management. As this
was not my area of expertise, | invited a financially
supported university student to prepare the content
for the class. At the same time, we also invited some
high school agricultural interns, who happened to
be present, to assist the farmers with the activities.
Before the training session, we spent two days
discussing the activities and course content. We
also worked together to make props but did not
write a detailed lesson plan.
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After the training session, the university student
came to realise that his profession could be
meaningful while the high school students also
gained a deeper understanding of the difficulties
their parents faced as farmers. The farmers who
attended were also surprisingly more open with
their families about such challenges.

Meanwhile, my coworkers and | only needed to take
photos and document the event. If we had been the
ones teaching the farmers, we would have been
spending time training the high school students and
the university student would have just observed
from the sidelines. Now, not only did the training
programme achieve all of the above in one go, all
the participants also gained greater confidence and
a deeper understanding of what was going on in
their community.

In the field, we often differentiate between the
distinct roles we have. However, if we go beyond a
project framework and think creatively, good things
can come about when we integrate the different
roles that different groups play. This is especially
relevant in our current situation, in which there is
inherent sensitivity to the presence of overseas
personnel. If different teams can be utilised to play
different roles effectively, then even if it seems
like we are effectively taking a back seat, we are in
reality accomplishing greater things while gaining
much needed trust with the community. B
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A TEAM IN THE
MAKING

by Cedric C

| am a big fan of basketball. | have noticed that a team can win
some games by letting a few star players take the lead. Yet the
most successful teams are not a collection of stars who play
for their own recognition, but rather a group of well-coached
talented players who carry out sacrifices for the good of the whole
team. Teams only become great when teammates trust and rely
on each other to cover weaknesses and accentuate strengths.
Furthermore, a basketball team is indeed made up of the players
on the court, but also includes a large group of people operating
in the background: the coach, assistant coaches, strength trainers,
physical therapists, general manager and owners.

Similarly, MSI places high value on teamwork. In this Bulletin,
we highlight four teams from mobilisation and the field. Also

MOVING FORWARD

ISSUE118 / JUNE / 2026

TEAMWORK IN FINANCE PARTNERSHIP WITHOUT

BORDERS
p4

included is an administrative department, where MSI Canada
is forming a multigenerational new team—younger, energetic
newcomers alongside faithful, experienced elders. From the
field, MSI Yunnan likens a team to heavenly bodies, held in
balance by opposing forces, and our Zhaojue team highlights
how long-termers are working together with local Yi teammates
on an agricultural project. Then, behind the scenes and out of the
spotlight, our finance team ensures the smooth operation of our
projects and allows our organisation to stay in compliance with
local laws.

And to all of you receiving this bulletin, you are a vital part of the
MSI team. Your prayers and support are bringing the good news
in all of its fullness to those we serve! Bl



AND ONE MAN
SHARPENS ANOTHER

by Virginia L (Canada RC)

MSI Canada’s regional centre (RC) has been blessed with four team
members who are spread out across the country, and also hail
from very different backgrounds in terms of career and life stage.
Together, we bring diverse experiences and perspectives to the team.
This collaboration often leads to insights, ideas and solutions that
we may not have considered otherwise, and so this helps us cover
each other’s blind spots. On the other hand, because we work with
others who don’t share our training or assumptions, we have learnt
to always keep an open mind, to set aside time to ask for input and
confirm our understanding before we make decisions—as a team.

Our team has also been undergoing a transition period, with the
baton being passed from older, more experienced members to
a newer, younger team. This is what MSI Canada needs as we face
significant changes in the field and at home in many different areas.
Our veterans can provide advice and counsel based on their wisdom
and experience, while our younger colleagues, used to constant
change, can pivot with ease, given their technological aptitude,
adaptability, resilience and intelligence.

Canada is a multi-cultural society made up of many cultural and
ethnic groups. As a result of the diversity in our team, God has given
us unique opportunities to connect with and mobilise different
groups of brothers and sisters coming from different contexts: first-
generation Chinese, local-born members from medical and other
professions, and people from all stages of life, hailing from across
Canada! We praise God for the relationships that have been formed
and the seeds that have been planted, and pray that God will continue
to use all of us in MSI globally to further His Kingdom in East Asia!

by Paulo L

In the past few years, MSI teams mostly consisted
of Chinese members, which led to fewer cultural
differences between coworkers. Our Yunnan team
has been a fully Chinese team for almost ten
years, until last year, when a non-Chinese member
joined. However, the team also had the shared
experience of having individually lived in cross-
cultural contexts, so the new cultural adaptation
was minimal. Professionally, that team has always
consisted of people from different professions, with
everyone knowing their own professional abilities
and respecting each other’s expertise, so they were
also able to work well together in this aspect.

From my perspective, | believe the difference
that brings about the most tension within a team
is personality. Perhaps our MSI President Cedric

When asked what | treasure the most in my eleven
years of service, | answer without hesitation: the
team. As a finance officer in the Sichuan Chief
Representative Office, | am responsible for regular
financial reporting to headquarters, settling project
funds with sites according to schedule, and ensuring
that cash flow and project operations run smoothly,
while maintaining compliance with financial and tax
regulations in China.

In that respect, the teams | work with consist of
colleagues from headquarters, local partners and
long-term or short-term volunteers. We come from
seven regions and countries, yet we share a common
vision and mission: to reach out to the people we

can relate. | had the privilege of being the vice-
representative of the Sichuan team when he was
in office as the Sichuan chief representative, and
| witnessed how hard he worked on this aspect.
This inspired me so that when | took on the role
as the Sichuan chief representative, | immediately
arranged for coworkers to get to know one another.
My hope was that when everyone became familiar
with each other’s different personalities, we would
be able to view each other objectively.

Team relationships are like the relationships
between each star in the universe. Stars are
interconnected and regulate one another so as to
achieve balance and protection. When one star
experiences change, the whole star system needs to
readjust in order to achieve equilibrium once again.
So it is with personnel changes in a team. When |
was also remotely dropped into the Yunnan team
as chief representative, the whole team needed to
rediscover their balance. Reminiscing on the past
dynamics of a team is not that helpful; the current
team just needs to move forward as one. And now,
| am about to retire at the end of this year, so the
team will once again face changes. May God help us
as we navigate the new road ahead. &

serve. At the same time, differences in culture
and professional backgrounds can easily lead to
intense friction. By grace, we are able to exercise
love, humility and acceptance, which enable better
communication, help resolve conflicts, and maintain
unity.

One recent highlight we are especially thankful
for is the collaborative effort of our finance team
in compiling and streamlining our Financial
Reimbursement Operations Guide. Our MSI
President Cedric and colleagues from headquarters
contributed a macro-level perspective, finance
staff at the Chief Representative Office helped
interpret local financial and tax regulations, and
experienced long-term site personnel provided
practical feedback from a project implementation
perspective. What we achieved is a guide that
effectively supports both new and existing staff in
handling reimbursement processes in compliance
with the local finance laws and regulations. This is a
true reflection of our teamwork. ¥




